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Introduction 

1.1 The Institute 4 Success 

 takes an average person with entrepreneurial 

intention and teaches him / her the psychology of how to Succeed with Nothing. Our 

exceptional and anointed business model sculpts individuals into entrepreneurial 

warriors by utilizing practical and innovative business approaches.  

We build entrepreneurs to establish businesses, become self-employed and to create 

community employment by competitively providing step by step business coaching.   

At the Institute, we are committed to excellent customer experience by innovative 

quality service delivery whilst practicing honesty, integrity, professionalism and 

passion.  

Our goal is to create successful entrepreneurs via innovative and disruptive 

interventions. 

As such, it is with great pleasure that we report to you on the City of Ekurhuleni 

Entrepreneurial Business Youth Boot-camp competition 2017. 

  

Warm Regards, 

 

 

I4S Team 
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1.2 Background of Business Boot Camp 

 

1.2.1 Project background 

• First youth month of the new political term led by a youthful Executive 

mayor 23 year into the democratic dispensation. 

• A commemoration of 41 years since the 1976 massacre where young people 

fought against Afrikaans as a medium of instruction and against the 

apartheid system. 

• Whilst democratic freedom has been achieved young people continue to be 

plagued by inequalities, unemployment, social ills, drugs and substance 

abuse. 

• The call for a radical economic transformation underpins the focus of this 

June month celebration to translate democratic freedom towards 

opportunities for young people to be developed both socially and 

economically. 

• Strategic pronouncements have been made by the Executive mayor in his 

first State of the City towards unlocking opportunities for youth and 

specifically youth entrepreneurs. Agitation by youth to see it’s effective 

implementation following previous pronouncements on Mintirho ya vula 

vula. 

1.2.2 Goals and objectives 

• Make entrepreneurship fashionable and create business sustainability. 

• Assist young people in registering their businesses and drafting business 

plans. 
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• To encourage young people current and future entrepreneurs to make use 

of the avenues provided by the EMM to meet their entrepreneurial goals. 

• To encourage young people current and future entrepreneurs to make use 

of the avenues provided by the city of Ekurhuleni to meet their 

entrepreneurial goals 

•  

• Encourage skills transfer, innovation, networking, learning, job creation and 

economic development and promote entrepreneurial spirit. 

1.2.3 Stakeholders 

• Economic Development Department 

• Brand & Communication Department 

• Department of Health 

• Youth Stakeholders 

• Office of the Executive Mayor 

• DTI & its institutions 

• NYDA, GEP 

• Private Sector 

 

Vision 

The socio-economic needs of the youth in Ekurhuleni are met, thus enabling them 

to be active and equal participants of society. 

Goal 

Facilitate and promote the mainstreaming of youth development in all policies, 

programmes and plans of City of Ekurhuleni and other sectors of Ekurhuleni’s 

society that provides socio-economic services to youth. 

Sponsor. 

This was a pilot initiative by the City of Ekurhuleni. 
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Elimination and awards giving 

• The elimination process must reduce the competition to 20 participants (10 from 

each group) to present their business ideas to a panel  

• The participants will get to choose a team mate from the 80 eliminated to 

assist them with their presentation 

• The 10 in each group will battle it out for the prize of R200 000 towards their 

business needs 

• The cash vouchers will be awarded to the following categories: 

• 1st Prize –R200 000,00 (1 person) 

• 2nd Prize -R100 000,00 (1 person) 

• 3rd Prize -R75 000,00 (1 person) 

• Winning group of each day’s exercise to receive R10 000,00 

• Prizes will be in the form of dummy vouchers towards the procurement of 

items for their business needs according to the business presentations made 

• Captains of industry and other funding institutions will also be encouraged 

to make donations towards the presentations whether in the form of 

incubation programs, mentorship and other resources 
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2. Structure of the competition 

 SELECTION PROCESS 

• 2 Groups of youth in established businesses with a profit margin between 10 000-

100 000 & youth with just a business idea  

• Young people between 18-35 age, Tax clearance, Shareholder certificate, bank 

account.  

• A business profile/ Business Idea. 

• Motivational letter (stating in a 1000 word why do they think they are a disruptive 

entrepreneur) 

• The competition will be targeting all youth with registered companies, the 

company can participate whether having experience or not (new companies are 

advised also to participate). 

• Only Ekurhuleni residence will be allowed to participate 

• Advert to be placed in local newspapers, radio and Ekurhuleni website and social 

media pages from 29 May- 6 June 2017 

• Shortlisted candidates will be invited to an interview on the 9 June 2017 (only if we 

receive more than 100 applicants) 

• Successful applicants will be informed by the 12 June 2017  

• If a company is owned by more than 2 people, it must deploy 1 person who will 

represent the company 

• Selection panel to consider applicants will include Economic Development 

Department and the Office of the Executive Mayor Youth Directorate 

TRAINING PROGRAM 

 Camp to take place on 24 June – 04 July 2017 

• 31 participants  

• 50 Entrepreneurs with a profit margin of not more than R100 000 per 

annum 

• 50 Aspiring Entrepreneurs with a big idea  

• Day 1 of the program to focus on presentations from funding institutions such as 

IDC, NYDA, SARS etc...  
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• Day 2-6 of the program shall focus on intensive education and elimination 

exercises  

• Day 7 of the program will focus on the finalist presentation, critique and award 

giving ceremony 

• Participants will be expected to participate in morning fitness & stress 

management exercises 

• The Bootcamp training must offer exercises on the following themes: 

• Challenges and opportunities for new and growing ventures 

• Innovative (and inexpensive) marketing 

• Business concepts and ideas 

• Legal considerations, contract management 

• Sustainability and safety 

• Financing the business 

• Networking  

• Using technology & social media 

• Business Presentations & Plans 

 

2.1 Location 

 Bon Hotels 

2.2 Duration 

 Seven [7] days 

2.3 Format 

i. Classroom based Lectures: –  

a. On pre-selected topics.  

b. Manuals handed out. 

c. Mapping sheets given. 

ii. Guest speaker from leading captains of industry per day. 

iii. Group activities 
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iv. Individual activities 

v. Selection of daily winner 
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3. Selected entrepreneurs 

3.1 List of registered entrepreneurs’ 

 

 

 

 

Surname Name ID Number Company name

1 Gama Nqobile 9607150407081 Brazas Projects and Events

2 Mofokeng Tshepiso 9001235383089 Reincarnation Marketing & Promotions

3 leboho Katleho 9311220560082 None

4 Mokwana Gadi 8906260856083 Goloko Holdings Pty (Ltd)

5 Mbeki Looyanda 8707175302084 Limitles Engineer Pty Ltd

6 Moela Nthabiseng 8705200311088 Tlotlo ya kopano Project Management cc

7 Jacobs Serame 8907095213086 Noaves (pty)Ltd

8 Mtshali Waratwa 8110210618087 Waratwa accounting and HR

9 Maduna Sentle 9209285702088 Boitumelo Maduna Enterprise

10 Lekhethe Tshepo 8910135285080 Leago Le Lethabo Enterprice

11 Mnganga Mandla 8609086169083 Tripple OG

12 Divhani Owen Netshidaulu 8807205441081 Queen Ellen Property

13 Livi Songezo 8608235916089 Blue Prescience

14 Buthelezi Jabulile 8403175741089 Penciled idea grafix

15 Ntsoane Ngwato 9408065786085 Bakone Business and Home solutions

16 Vilakazi Millicent 8301164808085 Break & break Agriculture Co-operative Ltd 

17 Mkize Nokuthula 8803210579081 Ezika No Gada

18 Mofokeng Karabo 8910135285080 KRE Agri Holding Pty (Ltd)

19 Moatlhodi Portia Nthabiseng 8710280376084 Re-Reithabetse Transport services

20 Ramatse Matshidiso 8805060277088 Uper Square Manufacturing and Projects 

21 Maleke Letta 8110271042086 Golden Green Property & Development cc

22 Mlotshwa Mongezi 9202215255087 Sqare 1 Enterprise Pty Ltd

23 Tofile Nkosinathi 9105155700089 Magwaza's Empire trading and Projects pty Ltd 

24 Malatjie Brain 9001095465083 Dinoko Automation service and repairs Pty Ltd

25 Ngakane Lethabo 8612056108081 Kaffein Design and Publishing

26 Nkosi Sandile 8801135389081 TS Style Innovations

27 Thoka Maxwell 9301076029084 Alure Painting Pty (Ltd)

28 Ntsadu Bathabile 8604066100083 Elonathu pty Ltd

29 Mcithakali Jabulani 9011235217088 The Goon Contruction Solutions Pty Ltd

30 kgola Lehlohonolo 9412275428082 The African Stich Pty Ltd 

31 Sefume Nomsa 8901190934084 Botle Bamatsho Enterprise Pty (Ltd)

YOUTH ENTERPRENUER BOOTCAMP COMPETITION 
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3.2 Technical Analysis  
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4. Entrepreneurs’ Synopsis 

1. Jabulani Buthelezi 

1.1. Financial goal - earn R100 000 000.00 

1.2. Business - Digital marketing 

1.3. Strategy - Expand networks and get mentor 

1.4. Feedback - ‘’The government cares about its young people’’. 

 

2. Letlhogonolo Kgotla 

2.1. Financial goal - R10 000.00 pm 

2.2. Business - Manufacturing of bags 

2.3. Strategy - Develop a blog 

2.4. Feedback - ‘’ boot camp met my expectations. The appetite for risk I had has 

been                      minimised through the training’’. 

 

3. Tshepiso Mofokeng 

3.1. Financial goal - R50 000 000.00 

3.2. Business - Marketing & promotion 

3.3. Strategy - Through networking 

3.4. Feedback - ‘’it has helped me realise my full strength as a person and in 

business’’. 

 

4. Karabo Mofokeng 

4.1. Financial goal - R 1 000 000.00 

4.2. Business - Chicken Farming 

4.3. Strategy - Expand networks and get mentor 

4.4. Feedback - ‘’the questions from the facilitator questions ones’ inner self, 

exposes the deeply rooted obstacles that prevent one to have the entrepreneurial 
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killer instinct. It forces you to self-reflect and position yourself and your 

aspirations appropriately’’. 

 

5. Ms Katlego Leboho  

5.1. Financial goal - R100 000.00 

5.2. Business - Recycling 

5.3. Strategy - Create jobs for my community 

5.4. Feedback - ‘’being exposed to some skills of being an entrepreneur, 

empowering myself in marketing of business, networking leading to radical 

transformation’’. 

 

6. Ms Gadi Mokwana 

6.1. Financial goal -earn R20 million 

6.2. Business - Branding of cars 

6.3. Strategy - To make a difference in south Africa 

6.4. Feedback - ‘’I learnt some of the industry trends, networking and discovered 

personal strengths, discipline and facing fears’’. 

 

7. Nomsa Jeanette Sefume 

7.1. Financial goal - earn R100 000.00 

7.2. Business - Pottery 

7.3. Strategy - Build a private school 

7.4. Feedback -‘’ yes the boot camp met my expectations’’. 

 

 

8. Waratwa Matshali 

8.1. Financial goal - be a billionaire  



Entrepreneurial Youth Business Boot Camp Report 2017 

 

 pg. 14  

8.2. Business - Creating application & software 

8.3. Strategy - Building entrepreneur- fostering culture of entrepreneur 

8.4. Feedback - ‘’provided the environment necessary for me to be able to 

maximise my opportunity to solve the need that plagues SA – youth – not having 

business skills and systems needed to operate and manage their enterprises’’. 

 

9. Portia Nthabiseng Moatladi 

9.1. Financial goal  -R 10 000 000.00 

9.2. Business - Logistics 

9.3. Strategy - Networking, Mentoring, business seminar, contact more 

companies to render my services. 

9.4. Feedback - ‘’the boot camp has met my expectations, I have realised that self-

discipline is crucial in business and personal life’’. 

 

10. Letta Maleke 

10.1. Financial goal - R300 000.00 

10.2. Business - Welding steel 

10.3. Strategy - Creating more clients 

10.4. Feedback - ‘’highly motivated, encouraged, positively influenced – the coach 

is well informed and he understood the corporate world in and out’’. 

 

11. Nthabiseng Moela 

11.1. Financial goal - earn R15 million 

11.2. Business - Nationalise my flower business 

11.3. Strategy - Online advertisement 

11.4. Feedback - ‘’awesome’’ 
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12. Thoka Seja Maxwell 

12.1. Financial goal - earn R20 000 

12.2. Business - Painting 

12.3. Strategy - Delivery the best service in my industry 

12.4. Feedback - ‘’they’ve given me a lot to think on within myself and how I should 

strive to do more by defining what success is according to my current ability to 

what it must be’’. 

 

13. Ms Nqobile Antonia Gama 

13.1. Financial goal - R 15 000 000.00 

13.2. Business - Marketing and advertising 

13.3. Strategy - Improve in my community, mentor people 

13.4. Feedback - ‘’I’ve made new discoveries about myself and how I can go about 

building my empire’’. 

 

14. Meshack Gwato Ntsoane 

14.1. Financial goal - earn R100 000 000 

14.2. Business -  

14.3. Strategy - Develop a relationship with government to assist start-up 

entrepreneurs 

14.4. Feedback - ‘’it gave me the will power and inspiration, it has built my passion 

to the next level and now I have the confidence to face an investor and, present 

my ideas. It made me identify loopholes in me that I need to focus on’’. 

 

15. Millicent Vilakazi 

15.1. Financial goals - R100 000 .00 

15.2. Business - Pig farming 

15.3. Strategy - Win the R200 000 000 price 
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15.4. Feedback - ‘’yes, I learnt a lot’’. 

 

16. Bathabile Ntsadu 

16.1. Financial goal - R 1 800 000.00 

16.2. Business - Manufacturing PPE 

16.3. Strategy - To be successful CEO who owns a multinational organisation 

16.4. Feedback - ‘’it has helped me realise my strengths and weaknesses in 

business, helped me to improve my set skills and abilities and better know what 

will not work for me in business’’. 

 

17. Mandla Mnganga 

17.1. Financial goal - earn R20 000 000 

17.2. Business - Corporate branding 

17.3. Strategy - Exceed projections 

17.4. Feedback - ‘’yes, it has exceeded my expectations – the intense critical 

analysis from the facilitator’’. 

 

18. China Maduna 

18.1. Financial goal - earn R500 000 000 

18.2. Business - Cleaning 

18.3. Strategy -  Provide bursaries to those who doesn’t have money to go to 

university 

18.4. Feedback - ‘’my goal was to get knowledge about business and I did. I met 

with young innovative people that have dreams’’. 

 

19. Nkosinathi Tefile 

19.1. Financial goal - earn R1 000 000 000 

19.2. Business - Magwazas Empire 
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19.3. Strategy - Create more entrepreneurs in the township 

19.4. Feedback - ‘’how to start my business, relationship with money /love with 

money’’ 

 

20. Sakhile Nkosi 

20.1. Financial goal  - R 3 500 000.00 

20.2. Business - Own a holding company one stop shop 

20.3. Strategy - Visit china to learn more about technology 

20.4. Feedback - ‘’I’ve learnt that there is no safety nets, you walking alone 

on the tight rope, it has challenged me in so many ways and learning so much’’. 

 

21. Mr Songezo Livi 

21.1. Financial goal - R 2 000 000.00 

21.2. Business - Blue Presience  

21.3. Strategy - Develop a government application for SGB 

21.4. Feedback - ‘’the importance of selling, ability to influence stakeholders and 

killer instinct. 

 

22. Ms Matshidiso Ramatse 

22.1. Financial goal - earn R100 000 

22.2. Business - Motor towing 

22.3. Strategy - To become an inspiration by being successful and empower young 

women 

22.4. Feedback - ‘’through the boot camp I’ve learned to work on my own 

goals in a team environment – everything starts with self-discipline’’.  
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23. Mr Looyanda Mbeki 

23.1. Financial goal - R 1 000 000.00 

23.2. Business -Property development- construction 

23.3. Strategy -Be mindful of the environment and successfully grow my business  

23.4. Feedback - ‘’my passion has been revived, challenging me to reach my 

potential’’ 

 

24. Mr Brian Malatsi 

24.1. Financial goal - earn R2 billion before 35 

24.2. Business - Camera installation 

24.3. Strategy - Invest more time and money onto my business 

24.4. Feedback - ‘’what stood out for me is keeping track of your sales, 

marketing system and how effective and clear is your presentation’’. 

 

25. Mr Lethabo Ngalane 

25.1. Financial goal - R200 000 000 

25.2.Business - Media Publishing 

25.3. Strategy - My magazine must leave a mark 

25.4. Feedback - ‘’I came with no expectations and was surprised and 

motivated by the intensity of the programme’’. 

 

26. Mr Owen Netshidaulu 

26.1. Financial goal  - R60 000 000 

26.2. Business - Brokering 

26.3. Strategy - Want to see my business operate nationally 

26.4. Feedback - ‘’I’ve gained a lot of knowledge on mastery – self-

discipline’’. 
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27. Mr Mongezi Mlotshwa 

27.1. Financial goal - R750 000 000 

27.2. Business- Squarel Enterprises 

27.3. Strategy - Land a big social media managing ace 

27.4. Feedback - ‘’went over and above expectations’’. 

 

28. Mr Tshepo Lekhethe 

28.1. Financial goal -  

28.2. Business - Manufacturing toilet paper 

28.3. Strategy -  

28.4. Feedback - ‘’Dr Bahadur and the team did a very good job. They are 

pushing us to go out and get money. The camp is very challenging- has given me 

hunger for success’’. 

 

29. Nokuthula Mkize 

29.1. Financial goal - 

29.2. Business - Ezika no gada  

29.3. Strategy -  

29.4. Feedback - ‘’I was awakened, enlightened and empowered. I can here 

clueless about entrepreneurship. Dr Bahadur’s exceptionally entrepreneurial skills 

and abilities are phenomenal’’. 

 

30. Mr Jabulani Mcithakali 

30.1. Financial goal - R 100 000 000.00 

30.2. Business - Grass cutting 

30.3.Strategy - Expanding networks 

30.4. Feedback - ‘’it helped me define the kind of entrepreneur that I am. It 

boosted my confidence to go out there and get what’s mine’’. 
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31. Serame Jacobs 

31.1. Financial goal - R 10 000 000.00 

31.2. Business - Freight transportation 

31.3. Strategy - Networking 

31.4. Feedback - ‘’the level of passion from the facilitator and their value systems 

changes lives’’. 
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5. Programme Roll-out 

5.1 DAY 1 

 

 

4.1.2 Highlight of The Day 

   

 

The programme started at 10am, with introductions from the organisers, facilitators and 

entrepreneurs. 
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Induction speech given by councillor Lesiba [ in the middle] MEC for Housing  

 

4.1.3 Group Activity 

To come up with a business 

Entrepreneurs grouped by tables of 8 

Some groups lacked cohesion and confidence 

Group that selected chicken farming won the challenge and were given R10 000.00. 

 

4.1.4 Individual Activity 

Given mind map to write goals, plans and objectives. 

Discussions. 

Entrepreneurs given opportunity to present their businesses 
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4.1.5 Winner of Days Activity 

 

 

 

Karabo Mofokeng - given trophy 

4.1.6 Comments from The Instructor 

a) Entrepreneurs introduced themselves and their businesses. 

b) Finished the day at 22:18, with entrepreneurs watching the movie in “pursuit of 

happiness”. 

c) Session was brilliant, excellent with lots of excitement.  
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4.2 Day 2 

 

 
 

4.2.1 Highlight of The Day 

 Fina 

 

4.2.2 Group Activity 

 Finalizes businesses as groups 

 And presented about promotions 

 Group from day one won again  

4.2.3 Individual Activity 
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4.2.4 Winner of Days Activity 

Portia 

Insert it 

 

4.2.5 Comments from The Instructor 

a) Day was tough, entrepreneur’s skills in selling businesses was weak. 

b) Daily prize not given due to poor performance. 

c) The evening session, saw the entrepreneurs energized and participate more fully 

in the activities.  
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4.3 Day 3

 

 

4.3.1 Highlight of The Day 

 Guest Speaker  

Nyiko Muchanga Group CEO of Push  
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a. Changed agenda from business ideas and concepts to finance 

b. Entrepreneurs were given a lecture on the psychology of money, how they 

can invest and become millionaires.  

c. They were introduced to investment instruments.  

 

4.3.2 Group Activity 

Same group won again presenting on promotions 

 

4.3.3 Individual Activity 

Writing of business plan 

 

4.3.4 Winner of Days Activity 

Looyanda Mbeki 

Insert pic 

 

4.3.5 Comments from The Instructor 

a) Positive start to day 3 
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4.4 DAY 4 

 

4.4.1 Highlight of The Day 

  

4.4.2 Group Activity 

No group activity 

4.4.3 Individual Activity 

Still doing business plans 

4.4.4 Winner of Days Activity 

Serame Jacobs 

4.4.5 Comments from The Instructor 
  



Entrepreneurial Youth Business Boot Camp Report 2017 

 

 pg. 29  

4.5 DAY 5 

 

4.5.1 Highlight of The Day 

 Guest speaker Mt Mathew Indaba 

 Topic – Entrepreneurship as a career 

 

4.5.2 Group Activity 

 

4.5.3 Individual Activity 

Entrepreneurs given opportunity to present their individual business plans. 

4.5.4 Winner of Days Activity 

Luthabo  
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4.5.5 Comments from The Instructor 
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4.6 Day 6 

 

4.6.1 Highlight of The Day 

 Guest speaker Dr Bandile Hadebe 

 Topic – The science of success 

 

 

4.6.2 Group Activity 

 

4.6.3 Individual Activity 

Letta 

 Tshepiso 
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Luthabo 

Jacobs 

Bathabile 

Karabo 

Looyanda Mbeki 

Songezo 

Matsidiso 

Mthabiseng 

 

 

4.6.4 Winner of Days Activity 

No winner 

4.6.5 Comments from The Instructor 
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4.7 Day 7 

 

4.7.1 Highlight of The Day 

 

4.7.2 Group Activity 

 

4.7.3 Individual Activity 

10 entrepreneurs selected to present their business plans and what they want to do 

with R200 000.00. Later 5 selected and had to present on how to hassle. 

4.7.4 Winner of Competition 

Looyanda Mbeki – R75 000.0 

Songezo Livi – R 100 000.00 
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Karabo Mofekeng – R200 000.00 

 

4.7.5 Comments from The Instructor 
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6. Conclusion 

Summary of the boot camp 

Resolution made by participating entrepreneurs in the inaugural City of Ekurhuleni 

Entrepreneurship Youth Boot Camp 2017.  

    

 

Pics from the graduation ceremony 

We greatly appreciate any feedback that you can provide us with on how we can 

improve our service offering moving forward. 

THANK YOU! 
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